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Joint Commission Requirements
Emergency Management Chapter 02.02.03; 02.02.11

Å Processes for full facility evacuation

Å Horizontal and vertical

Å When the environment cannot support
care, treatment, and services

Å Processes for establishing an alternative care site(s)

Å Capabilities to meet the needs of patients, including 
treatment and services for the following: 

ï Transporting patients, staff, and equipment 

ï Transferring the necessities of patients 
(medications, medical records) 

ï Tracking of patients 

ï Inter-facility communication between the hospital 
and the alternative care site(s)
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Types of Evacuation

ÅEmergency Evacuation

ïImmediate departure
due to life or safety threat

ÅUrgent Evacuation

ïCommence within
four hours

ÅPlanned Evacuation

ïAt least 48 hours
to prepare
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http://www.jointcommission.org/
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Activation Levels

ÅLevel 1 ïAlert for potential evacuation

ÅLevel 2 ïLimited area / horizontal

ÅLevel 3 ïLimited area / vertical

ÅLevel 4A ïLarge area / building

ÅLevel 4B ïEntire campus
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Emergent Evacuation

ÅNon-patient areas

ÅGeneral in-patient 
areas

ÅCritical care,
specialty care,
operating suites, 
dialysis units

ÅConclusion of emergent 
evacuation
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Urgent and Planned Evacuations

ÅPre-evacuation 

actions

ÅPatient preparation

ÅPatient movement 

sequencing

ÅMaintaining

continuity of care

6



Hospital Evacuation for Metropolitan Healthcare Safety/Security 
Directors Association:  Managing the Worst-Case Scenario

© 2009, Incident Management Solutions, Inc.  www.IMS command.com  800.467.4925 3

Planning Training Leadership

Incident Management Solutions, Inc.

Patient Mobility Levels
ÅAmbulatory

ÅWheelchair

ÅNon-Ambulatory

ïLowest acuity

ïModerate acuity

ïCritical care

ïInterrupted 

procedure

ïArm-carry

ÅBehavioral Health

ÅDischarge-ready
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GO Kits

ÅUnit / Team Leader vests

ÅClipboards / checklists

ÅMobility triage tape

ÅGO pouches

ÅRe-sealable medication 

bags

ÅChemical light sticks

ÅChalk / tape for 

evacuation marking

ÅPens / markers

Job 

Action 

Sheet

Job 

Action 

Sheet

Job 

Action 

Sheet

Job 

Action 

Sheet

GO Pouch

Patient Form
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Evacuation Process
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Patient Movement Flow

ÅHorizontal movement

ïFrom unit to Patient Holding Area

ïHorizontal Movement Team

ÅVertical movement

ïFrom Holding Area to Patient Loading Area

ïVertical Movement Team

ÅPatient loading

ÅMovement to onward destination

ÅPlacement at onward destination

Unit
Holding 

Area

Loading 

Area

Horizontal 

Movement 
Team

Transport To 

Onward 
Destination

Vertical 

Movement 
Team
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Patient Movement Sequencing

ÅBy mobility level

ÅFocus on efficiency

ÅFirst, move the ambulatory

ïAmbulatory elderly and behavioral health may 
be moved faster as wheelchair patients

ÅDischarge-eligible patients

ÅWheelchair patients

ÅNon-ambulatory patients

ïFrom lowest to highest acuity
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Special Situations

ÅMothers and babies together

ÅSpecialty care patients

ÅAirborne infectious isolation patients

ÅMorbidly obese patients
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